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THE CONSULTATION SYNDICATES
What is ‘Share My City’ (SME-City)?

It’s a new project funded by the European Commission under the ‘Prevention of Crime’ programme.
Its main objective is to develop a European network to explore new ways of understanding and
working with conflict, crime and anti-social behaviour in our inner cities. The UK partner is Arcola
Research, an independent organisation based in Hackney, London.

What are Consultation Syndicates?

In London, our aim is to carry out a community-based ‘action research’ initiative in Hackney. To
prepare for this, we will run four community consultation workshops — Consultation Syndicates -
between January 20" and 25", 2014. The aim is to come up with some ideas to reduce conflict,
crime and anti-social behaviour in Hackney. The ideas produced by these four workshops will be
reviewed in a larger community-wide event held in February, 2014. This will decide on which ideas
are most promising, and will sketch out a plan to put the best ideas into practice and evaluate them.
The initiative will provide an opportunity for everyone in Hackney to contribute to making its public
spaces safer, more open, more stimulating and more enjoyable.

What happens in the Consultation Syndicates?

The four workshops are aimed at four different community groups: Institutions; Businesses;
Community actors; Young people who live, study and work in Hackney. Each workshop will have a
different focus but will follow the same structure and content, shown in the Table below:

Time Activity What happens

13.00-14.00 Lunch and ice-breaking The participants are fed a nice buffet lunch. They mingle and
talk to each other

14.00—-14.30 | Presentation of SME-City Arcola Research will present the results of the preliminary

Phasel results research work on disorder and anti-social behaviour in

London.

14.30-15.00 | Discussion of research results | The floor is open for participants to ask questions on the
research and to give their opinions

15.00-16.00 | Small group work The participants split into four smaller groups. They work
together to look at the research results, focusing on four key
themes form the results. Their task is to come up with an idea
for a community action to reduce conflict, disorder and ant-
social behaviour in Hackney.

16.00—-16.40 | Group Reporting Each small group presents their idea.

16.40-17.00 | Feedback and Summing Up The whole group comments on the ideas and a final set of
ideas are decided on.

For more information, and to register for one of the workshops, see the SME-City website:
www.share-my-city.eu




